MAICO OFFICE MANAGER’S REPORT
November 11, 2008

Volunteers:

Monday/Tuesdays/Saturdays: Sue C. has done a great job as volunteer coordinator, there have been
volunteers covering Mon & Tues nights & Saturdays. Sue also helped to have volunteers to help pack &
unpack for the 3 conferences that MAICO did in October, the New Glarus mini-conf, Dist. 8 & 30 Mini-Conf
& Youngtimers/Oldtimers.

October Incoming Calls:
12-Step — 17
Meetings — 83
Information — 60
Rides to meetings — 1
Area 74 (Northern W1 & UP) - 1

Other 12-Step Programs —
Al-Anon — 15
Alateen -0
Narcotics Anon. -2

Request for Directory or meeting list —
E-Mail -1
Fax -0
Mail — 2
Web Site — 9

1. MAICO Reading Room — Mondays at 2:00pm meeting. Didn’t have anyone show up last week,
two guys showed up 11/10/08, no one else so they listened to tapes. Hoping that little by little
meeting will gain support.

2. Dist 8/30 Mini-Conference, October 25" in Janesville — Thanks Nancy & Ken G. for getting
merchandise to the conference, selling at conference and getting merchandise back to MAICO.
MAICO sold $990.19 in merchandise.

3. Youngtimers/Oldtimers workshop — | think there were approximately 65-70 people. Registration
forms were misplaced. It seemed like a good turnout. Vicki's spagetti lunch was terrific, thanks
Vic. Thanks to all the speakers. MAICO sold $610.38 in merchandise which is fantastic. Profit
over loss without merchandise sales included were profit of $122.43

4. MAICO Reps Breakfast — 41 people attended. Kavanaugh'’s Esquire Club charged us for people
attending not what we had guaranteed for which was 50 so that was a savings for MAICO. Food
was excellent, Sherm & Joanne did a great job speaking. Room was great too and so was
service. Profit over loss of $261.00.



